Staying Connected Script  additions/changes are in italics
Susan and Karen have on their “I’m connected” tee shirts. Betty has hers under a jacket, so you can’t see it until the end. Susan has a bag with all kinds of things that she’ll hand to Betty-Betty, just use your international bag.  For instance, when we talk about yearbooks, I’ll hand you a yearbook for your bag, etc.
Slide one on at the beginning
Beginning:  Betty is messing around with her cell phone saying:  “Can you hear me now?”  Susan and Karen, wearing “I’m connected” tee shirts, come in talking, see Betty and ask:  “Betty, what are you doing?” 

Betty:  Trying to get some help with P.E.O. questions, but I can’t get a good connection. Slide 2-have to click twice
Susan points to sign on wall or on screen: Star-u-lar-Communications, and asks:  “Have you tried Star-u-lar Systems?  They have a great calling area. 

Betty:  No, but I’m willing to try. 

Susan:  We just changed to this network.  Show tee shirts.  We guarantee it can solve your communication problems. 

Betty:  Are you sure it can help me? 

Susan:  We sure are.  Who do you want to call? 

Betty:  Well, I’d like to find a way to stay connected within my chapter.  We seem to have trouble knowing what everyone is doing and what everyone is supposed to do. 

Karen:  Ah, the “call the local chapter president with every question” syndrome!  All nod.
Susan:  A local calling area-the easiest connection. Slide 3 Puts up sign that says “Local Calling Area” 

Karen:  The very best way to be connected within your chapter is to attend chapter meetings. Slide 4 That way you hear information directly.  We only have 15 meetings a year. You spend less time at P.E.O. meetings than you spend changing sheets and towels each year. 

Susan:  And you get a lot more out of them!  Another essential local connection is your yearbook. Slide 5 This contains your meeting days, your committee assignments, your social activities, and how to contact your state, provincial, and district officers Susan and Karen turn to each other and preen to the audience.  In turn, your boards use your yearbooks to keep in touch with you-that’s why zip codes and area codes are essential. As a result of Hurricane Katrina, we are definitely going to include cell phone numbers. Some chapters include a reciprocity directory or a directory of members’ phone numbers in chapters within their immediate areas.  Chapters also include birthdays, directions to member’s homes or emergency contact information. Chapters can communicate and learn from each other when their yearbooks are on display at convention or at local officers’ workshops.   Your board members that review the yearbooks can provide a list of interesting and unusual programs that they see as they go through the yearbooks. Consider using your state, province or district president’s theme as the theme of your yearbook.  That’s a Pretty Excellent Opportunity for you to have a connection with her as well.
Betty:  Well, I know meetings are important, but I was in school at night for a while and couldn’t go to meetings; then I felt strange about going back because I didn’t know what was going on. 
Karen:  That’s where chapter newsletters are so important. Slide 6-Chapter newsletters There was a time in my life that I missed meetings because of work. We didn’t have a newsletter for the first part of this time and I felt cut off from what was going on.  I can’t tell you what a difference it made when we started a newsletter. At first, we mailed it to absent members. Slide 7-You’ve Got Mail Then, of course, we began to use email for those members who had it and now we email it to everyone in the chapter whether or not they’re absent, BUT we know that not everyone has email, so it is still very important that these be mailed to those who don’t have email.  We are not allowed to email our minutes, but we include a summary of what happened.  We also include info about what’s going on with some of our absent sisters.  We have continued to send our newsletter to several sisters who have moved away and are members of other chapters.  One wrote to us because she had somehow gotten off of the email list and asked us to put her back on.  If you have members that go inactive, leave them on the newsletter list.  We actually have a person in charge of the newsletter as one of our committees.  This is also an area where your technology committee can help.  If your chapter doesn’t have one, consider adding one.  In this communication age, a technology committee is essential! 

Susan:  Another essential local connection is your local officers.  A very important area of communication is the handoff between officers.  When the organizer comes to visit, there is sometimes a mad dash to order these supplies or even locate who has them..  Slide 8-runner   Your supplies are NOT for the organizer.  Your officers need these supplies. At the end of each P.E.O. year, each officer needs to go through her supplies, check them against the supply list and order anything missing so that each officer starts the year with everything she needs.  This is true for the state, provincial and district officers as well as the local ones.  The President is required by the constitution to have an officers’ meetings with the old and new officers. Sometimes, this doesn’t take place. Slide 9-woman standing along Even if you have the same officers, it is important to go over the duties of each. If you have new ones, it is essential! Slide 10 Chapter presidents may also want to have an orientation meeting for their committee members.  Just because a sister agrees to serve on a committee doesn’t mean she knows exactly what she is supposed to do. You can make that a chapter meeting. We can save time and make our meetings more efficient if everyone knows what she is supposed to do and has the information to do it.  It certainly helps the president—otherwise, everyone has to ask her. 
Some chapters have found a way to make sure there are officers for each meeting by having buddy or assistant officers.  Only one is installed, but they both know how to do the job and when the officer is absent, the buddy can fill in.  That’s certainly great training for members of your chapter so they know what the officers do.  Also, do not forget that wonderful connection-the Instructions to Officers of Local Chapters. When a local officer has a question about her office, this publication generally has the answer.  It is no longer periwinkle blue, but is still a great publication.  One other helpful thing it contains is the retention information. Contrary to what some believe, P.E.O. does NOT mean Pass Everything On.  You can’t have a good connection if you have outdated materials.
Betty:  I know that I’m not the only one who feels as though she has a weak local connection.  Is there any advice you can give me about connecting with other absent members, inactives, and unaffiliates? 

Karen:  On the P.E.O. International webpage, and only here, is a Local Chapter Membership Committee Guide called Membership Begins with Me. Slide 11  This has some wonderful advice on all of these topics.  Let me share some ideas with you about getting non-participating sisters involved:  give her a job, ask her to do a program or host a meeting, see if changing some meeting days and times would help-some chapters alternate between day and night meetings, see her outside of P.E.O.-let her know that you’re interested in her as a person, not just as a member of P.E.O. One chapter asks each non-participating member for a favorite Bible verse, then lets her know with a card when the chaplain reads it that she was especially thought of. 

Susan:  Don’t forget to stay in contact with your inactive members. Slide 12 Once a P.E.O., always a P.E.O.  Our state sends a confidential inactive survey to the members that go inactive each year. Along with that survey, we include the great International brochure on Inactives, which tells how to become an active member again.  You know, sometimes when a sister has been inactive for a long time, she may have no idea how to reinstate.  Don’t let your inactive sisters think that you cared about them only as long as they were active members. From our surveys, we learned that most inactives would like for their chapters to stay in contact with them.  We also found that, generally, no one in their chapters talked to them about their going inactive.
Also, don’t forget how essential pre-acceptance and post-initiation counseling are.  We can strengthen our local membership connection by making sure that prospective members know exactly what is required of them as P.E.O.s and following up after initiation.  One state president suggested using the post initiation counseling as the “good of the chapter” in the same meeting as the initiation. Also, don’t forget that dimits into your chapter need counseling. Some may have been out of P.E.O. for a while, some may have been P.E.O.s for a very short time.  
Betty:  Does Star-u-lar work within the state, province and district? 

Susan:  Absolutely!  What is your main problem? 

Betty:  Well, the lines seem to be jammed with “Where do I find?” and “How do I know?” 

Karen:  Ah, the “who, what, where, why, when and how” syndrome.  I think this is a pretty common state, provincial and district level problem. 

Susan:  Let’s look at what Star-u-lar has available. Slide 13 Puts up sign that says “State/Provincial/District Calling Area” 

Karen: Slide 14  A state, provincial or district newsletter is the official publication of the board.  It is a great idea for all sisters to read the articles, not just the local officers or committee chairmen.  Most states now have the newsletters on the websites. Slide 15 The technology committee can supply copies of the newsletter to those members without email.  

Susan:  You know, as state president I asked that my letter in the newsletter be read as correspondence during a chapter meeting and we are asking our local officers to have the state newsletter as part of their supplies. As you said, many states, provinces and districts are posting their newsletters on their websites. We are becoming a Pretty Electronic Organization!
 Speaking of websites, Slide 15  these are a great way to stay in touch and to keep up with the latest information.  All kinds of information that used to be available through officers, found in newsletters or in convention proceedings, is now available at the touch of a mouse.  You can find great programs, see fundraisers that are being used in other chapters and states, read your convention proceedings, post photographs, post items for sale and get ideas about what other chapters are doing. AL, MS and LA found that the web sites were a perfect way to post hurricane Katrina communications to connect offers of help with those needing help.
As Karen said, we don’t want to forget those sisters without Internet. Again, a technology committee can be very useful here and you might want to ask that they give the chapter regular committee reports on what can be found on the state website and print off copies of things for those who need them.

In thinking about those state, provincial and district connections, don’t forget your board.  Your board members all have different responsibilities and they are there to help you when you need project information, program information or membership care help.  Some states, provinces and districts have board buddies where board members are assigned certain chapters to establish especially close communication with those chapters.
Betty:  How would my chapter know if there are P.E.O.s that have moved into our area or any P.E.O.s that are inactive? 

Karen:  Reciprocity lists can be ordered from International. They are now available electronically and can be sent by zip code or by city.   These can be ordered from the membership department by one of your board members and should be distributed to your state reciprocity groups or to the local chapters.  
Susan:  Another great way to make sure that you’re staying in touch at the state, provincial or district level is to attend the local officers’ workshops. Slide 17 This is a way to get the latest information and learn about the responsibilities of your office, as well as get to know your board members and officers from other chapters.
In our state, the organizer is responsible for setting up the local officer workshops and she is also a great source of information. As she gets ready for her visits and trains her proxies, they are putting together the very latest information from International to give to you.  You’re going to have Plenty of Excellent Opportunities to strengthen your connections when the organizer is coming.
Sometimes, the organizer visit is a feared occasion; but it shouldn’t be because this is a vital way for you to stay connected.  
Betty:  Really?  You know my chapter always worries about those visits!

 Susan:  Slide 18-Organizer Unlike organizers of past years, who might have been seen more as inspectors, the organizer comes to visit your chapter to help, to reinforce those things that all chapters do in common and to share the latest information with you. Make sure you attend the officers’ meeting with your organizer, if you are an officer.  If your chapter uses any proxy officers for initiation, they need to attend the part of the officers’ meeting dealing with initiation.  
Karen:  To me, the very best way to find out about P.E.O. at the state,  provincial and district level is to attend a state or provincial convention even if you’re not a delegate. Slide 19  It’s here that you begin to see how everything works together.  You can meet great people, hear from an International representative and really feel more of a part of our sisterhood. 

Betty:  You know, I’m really impressed!  Star-u-lar works so well locally and within the state, province, and district!  Will it help me with my international communications? 

Karen:  Oh, the “is anyone out there syndrome!”  You may find this hard to believe, but this is one of Star-u-lar’s most effective connections.  Puts up  sign on screen  that says “International Calling Area” Slide 20
Susan:  The International P.E.O. Website Slide 21 has totally changed the ways that we can stay connected with International.  You can print off forms Slide 22, order supplies Slide 23, view reciprocity contacts Slide 24, get bed and breakfast information, connect to the Cottey website Slide 25, and even order jewelry Slide 26!  It saves time, telephone calls and money (unless you order too much jewelry!). Please Enter Often as updates on this site are being made all the time.  Another handy feature of the website is the contact section where you can email the International offices. Slide 27
The P.E.O. Record Slide 28 is a fabulous publication. Also show hard copy.You can read portions of it online, but you don’t get the full impact of this wonderful magazine.  You can learn more about our projects and read articles by the recipients of our projects. You can read about  the presidents of each state, province and district, learn about International Convention, read about extraordinary things that chapters are doing, and you can buy things—and the Record comes out every two months. Did you know that it’s available on tape for those members who may have vision problems. Check your FYI page in the back of the Record for more information on this.  It’s very important that local corresponding secretaries report membership changes in a timely manner.  New members don’t start receiving their Records until these forms have been processed by International.
Say, speaking of the Record, did you hear about the new supplementary CARE issue that is coming out this fall?  Practically everything you need to know in one issue-no more wondering which month or which year!  Pretty Efficient Operation if you ask me!
Karen:  You know, forms like taxes are a necessary evil. Slide 29 They are our conduit from local chapters through the states then to International.  They provide a system of check for the information received from local chapters and they help at the state and international levels. Little can be done at the state level until local forms are received and before state conventions can be held releases must be received from International by the state officers.  It is especially essential that we attend to deadlines. That’s part of expressing a loving concern for each sister. In some chapters, officers use the end of the year form to get together!  All of the officers with forms to submit get together and fill out the needed forms-that way all of the resources and the people needing to sign them are in one place!  Sometimes they invite the officers from the year before just in case they need some guidance.  
Betty:  That’s a really good idea!

Karen:  Absolutely, one of the greatest ways to feel the International impact of P.E.O. is to attend an International Convention.  Slide 30 Just as a state convention expands our vision of P.E.O., so International Conventions allow us to be absolutely overwhelmed with the impact and expanse of our sisterhood. 

Betty: “Just a minute” and reaches into her pocket for her phone. She says “hello”,  then turns to us and says “I’m connected.”  She takes off her jacket or pulls it back  revealing her “I’m connected” tee shirt and says:  “I can hear you now.”  

Karen and Susan:  nod and say: Good!
 The three of us then say “We’re all connected.”  
Susan:  And we’re going to stay that way!

Karen:  Well, it seems like we solved Betty’s communication problems.  Star-u-lar wants you (points to audience) to be connected too. 
Susan: To audience.  Let’s see how your connections are working.  How many of you have attended an officers’ transitional meeting at the beginning of a new P.E.O. year?  How many of you have visited the International Web Site?  Who has printed out forms or information from this site in order to come to this convention?

Karen:  How many of you know if your state, province or district has a web site?  35 states and provinces do, you know!  How many of you are in chapters with a technology committee?

Betty:  How many of you read your state, provincial, or district newsletters either online or in hard copy?

If time, Susan can ask:  What are some ways that your chapter or state, province or district has been successful at communicating?  In this age of digital communication, what are some thoughts about how we can include all sisters, especially those without the Internet?
Susan:  Don’t forgot:  Slide 31 Star-u-lar-is THE network for all of your P.E.O. communication needs. Sign up today! Join us in staying connected.
We all three turn and walk off chatting about P.E.O into our cell phones! Slide 32-click twice to make stars appear.
